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Digital Transformation (DX) vs Customer Experience (CX)

CX
DX

Why both are essential for modern business success.
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DX and CX - The Dynamic Duo

Both aim to create value and ensure business 

sustainability.

DX CX

• Streamlines 

operations

• Implements new 

technologies

• Enhances business 

processes

• Improves customer 

satisfaction

• Increases customer 

loyalty

• Enhances brand 

reputation



Sandiip MP Bansal
Dynamic CIO | Delivering Results through Digital 
Transformation & Agile Leadership.
#coachsbansal

Key Statistics

70% of digital transformation 
projects fail due to a lack of focus 
on CX.

89% of companies compete primarily 
on CX

Companies that prioritize CX see a 
60% increase in profitability.
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The Benefits of Aligning DX with CX

Improved 

Customer Insights
Increased Efficiency Enhanced Innovation Strong Brand Loyalty
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Actionable Steps

Understand Your 

Customer

Integrate 

Technologies
Train your Team Measure and 

Adjust
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Call to Action

Don’t let your Digital Transformation 
fall short. Ensure your strategy 
includes a strong focus on Customer 
Experience to achieve long-term 
success.

How do you ensure your DX includes a focus on 

CX? Share your experiences and insights in the 

comments!
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